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“ARS MORIENDI CHARISMATICA” 

-AUTOPOIETIC POWER OF CHARISM  
INTELLIGENT LEADERSHIP  
FACING CURRENT CHALLENGES  

José Cristo Rey García Paredes, CMF 
 
 
This experience of accompanying different Congregations of Re-

ligious Life in times like this is beautiful for me; a time, in which 
many people wonder if this way of life has a future, and if religious 
consecration makes sense.  

I would like to develop this topic in three parts: 
 

 
 I address all these issues mainly as a theologian but also guided 

by my experience with religious institutes and by my hope in this 
magnificent way of Christian living which is the consecrated life.   

• First part: Ars moriendi charismatica: Don’t be afraid of things 
to come, if we learn the art of charismatic dying; 

• Second part: Autopoiesis: Don’t be afraid of things to come, if 
we believe in the power of rebirth 

• Third part: Intelligent leadership: Don’t be afraid of things to 
come, when we are guided by wise and intelligent leaders.  
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I. "ARS MORIENDI CHARISMATICA: INSTI-
TUTES IN THE FINAL STAGE  

1. Biodiversity in religious life 
The question about the future of consecrated life must not avoid 

the real fact of bio-diversity, that characterizes Religious Life today. 

• There are so many different groups, communities, apostolates, 
charisms and gifts. Such a diversity does not allow us to affirm 
that this kind of Christian Life is dying. Biodiversity in nature 
is an antidote against death.  

• Consecrated life speaks many languages and is now incar-
nated in many cultures. It is an exuberant life. The founda-
tional gifts have germinated in very different peoples and cul-
tures of the five continents.  

• While in some countries the prevalent number of religious are 
elderly, in other countries the majority are young. Of course, 
we are we much concerned with the situation of religious life 
in Europe and in North America: we are worried because our 
way of life loses its attractiveness for the new generations, it 
becomes too heavy for the middle-age generations and too nu-
merous for the older generations. And this older generation is 
permanently saying to us: Good by!  

In this context, we are allowed to ask ourselves if this kind of life 
has a future and a raison d ' être. What kind of discernment can we 
make in similar circumstances? What to do? 

2. "Ars moriendi charismatica": Institutes or com-
munities in the terminal stage  

The fact that some Institutes of consecrated life, after a period of 
vitality and missionary commitment, are affected by a process of 
decay, weakness and death,  should be no surprise. That is the law 
of life: We are born, we live and we die. We are like shooting stars 
in the firmament of our human history.  
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a) Life and death of religious institutes 
Life and death of religious institutes has been authoritatively 

written about1.  

• Some authors –like Johann Baptist Metz- dared to ask the in-
stitutes that are in terminal stage, to learn and practice the char-
ismatic art of dying (ars moriendi charismatica).  

• The Institutes of consecrated life are institutions created by the Holy 
Spirit. 

•  Jesus said that “the wind blows where it wills, and you can 
hear the sound it makes, but you do not know where it comes 
from or where it goes; so it is with everyone who is born of 
the Spirit.” (John 3:8).  

• The gift of survival has not been promised by Jesus to our In-
stitutes, but only to the whole Church. Remember that sen-
tence of Jesus to Peter: “And so I say to you, you are Peter, and 
upon this rock I will build my church, and the gates of the 
netherworld shall not prevail against it (Matt 16:18)2.  

• Therefore, the ending of a Congregation, the end of its life and 
mission, is not a pity or, far from it, a punishment. When the 
end comes, it is a time for thanksgiving, not for lamentations3; 
it is the time for a mystic welcoming of things to come. The last 
stage of the life of a religious Institute is extremely important 
and has to be accompanied and accomplished. 

b) “Ars moriendi” like Jesus 
Around the Council of Constance (1414-1417), several booklets 

about the ars moriendi4 had been published. The aim of these publi-
cations was to promote a peaceful and positive attitude towards an 
individual’s death:  

                                         
1 Cf. Hostie, Raymond. Vie et mort des Ordres Religieux. Paris: Descée de Brower, 1972. 
2 Metz, Johann Baptist. Las órdenes religiosas. Su misión en un futuro próximo como testi-

monio vivo del seguimiento de Cristo, Barcelona: Herder, 1978, p. 22. 
3 Id., 23. 
4 Two different books about the “Ars moriendi” were published almost simultane-

ously during the XV Century. The first one was called by the experts CP, because 
the two first letters of its title: "Cum de praesentis vitae miseria"; the second one was 
called QS "Quamvis secundum Philosophum". It seems that the original manuscript 
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"to die became a true art to be learned in order to overcome with serenity 
and peace of mind the test of death and to avoid the snares of the devil"5. 
Ars moriendi can be applied also in our times to those Institutes 

moving into a terminal stage, or to those sectors of an Institute in a 
similar situation. It requires the exercise of detachment, of denial, of 
one’s life offering6. The acceptance of an inevitable end can lead us 
to an admirable identification with Jesus, who exclaimed at the end 
of his days on the cross: ““It is finished (Τετέλεσται). And bowing his 
head, he handed over the spirit” (John 19:30); “Father, into your 
hands I commit my Spirit” (Lk 23:44). Jesus also prayed for those 
condemning him: “Father, forgive them, for the know not what they 
do” (Lk 23:34). In such a way Jesus put an end to his mission.  

When an Institute or a community ends its days glorifying God, 
forgiving others, offering the best of themselves, then that Institute 
or community imitates Jesus. To die in this way is not a pity, but a 
gift7. A charism is not only a gift during its development; but espe-
cially in that moment in which it dies for others in order to fulfil the 
will of God. Jesus became a master and example in the “ars 
moriendi charismatica”. "Ars moriendi" is the name of a spirituality 
–not of decay- but of the mystical end of a very fruitful life.  

                                         
of Ars moriendi was written by a Dominican of Constance, and printed in Rheinland 
on 1456, with great success in the whole Europe: cf. O'Connor, Mary Catherine. The 
Art of Dying Well; Cf. Dualow, Donald F., "Dying Well: The Ars Moriendi and the Dor-
mition of the Virgin", in Death and Dying in Middle Ages: Arte de bien morir y breve 
Confesionario, edición y estudio de Francisco Gago. Barcelona: Medio Maravedí, 
1999. 

5 Martínez Gil, Fernando. La Muerte Vivida. Muerte y Sociedad en Castilla durante la Baja 
Edad Media. Toledo: Universidad de Castilla-La Mancha, 1996, p. 142. Erasmus was 
critical of this excessive clerical vision of death. The best preparation for death was 
–according to him- a life of Christ’s imitation: cf. Erasmus. De Preparatione ad mortem, 
published on 1534.  

6 Metz, Johann Baptist, Las órdenes religiosas. Su misión en un futuro próximo como testi-
monio vivo del seguimiento de Cristo, Herder, Barcelona, 1978, p. 23. 

7 Cf. J.B. Metz, o.c., p. 24. 
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c) “Ars moriendi”: divine passivities 
Let me present to you some very important and wise admonitions 

on this topic of the great scientist and theologian Teilhard de Char-
din in his wonderful book "The divine Milieu"8.  
• There is a time in our life in which we - as individuals or as a 

community – lose our energies, we are not able to be as active 
as before, and we become much more passive than active. In 
those circumstances mission assumes the face of passion, of in-
tercession, of self-offering like Jesus on the Cross. 

• In the second part of his book, Teilhard speaks of "divinization 
of our passivities".  

•  “The forces of diminishment are our real passivities. Their 
number is vast, their forms infinitely varied, their influence 
constant. There are two forms under which we considered the 
diminishments: whose origin lies within us, and the diminish-
ments whose origin lies outside us.” “The external passivities 
of diminishment are all our bits of ill fortune.” “The internal 
passivities of diminishment form the darkest element and the 
most despairingly useless years of our life: “natural failings, 
physical defects, intellectual or moral weaknesses, as a result 
of which the field of our activities, of our enjoyment, of our 
vision, has been pitilessly limited since birth. Others were ly-
ing in wait for us later on and appeared as suddenly and bru-
tally as an accident, or as stealthily as an illness.” 

• “We must overcome death by finding God in it. And by the 
same token, we shall find the divine established in our inner-
most hearts, in the last stronghold which might have seemed 
able to escape his reach.” 

• “Christ has conquered death, not only by suppressing its evil 
effects, but by reversing its sting” 

• “nothing any longer kills inevitably but everything is capable 
of becoming the blessed touch of the divine hands”. 

•  “When a Christian suffers, he/she has “to begin by saying ' 
God wants to free me from this diminishment—God wants me 

                                         
8 Theilhard de Chardin, El Medio Divino, Alianza Editorial 2000. 
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to help him to take this cup from me.' To struggle against evil 
and to reduce to a minimum even the ordinary physical evil 
which threatens us, is unquestionably the first act of our Father 
who is in heaven; it would be impossible to conceive him in 
any other way, and still more impossible to love him.” 

• “But how can we be defeated if God is fighting on our side? or 
what does this defeat mean?” 

• “If something has saved me, has been the Evangelical voice, 
guaranteed by the victories of God, that, since the deep heart 
of the night, told me:" Ego sum, noli timere "(" I am, don't be 
afraid")". 

Many institutes of consecrated life were born and have disap-
peared. But their fruits have remained safe. "Aller Tod in der Natur 
is Geburt" ("all death in nature is birth"), as the great philosopher 
Fichte said 9 . Several institutes have to apply to themselves the 
words that Jesus applied to himself: "But very truly I tell you, it is 
for your good that I am going away. Unless I go away, the Advocate 
will not come to you; but if I go, I will send him to you” (John 16:7). 
It is truly good for the Church, for society, that some Congregations 
disappear. The Holy Spirit will come, but assuming other innova-
tive forms. 

So, when the time of ending comes, when the last General Chap-
ter is convoked, that Institute enters into the luminous darkness of 
God and with Jesus on the cross says: "Everything is finished!" (John 
19:30), "Father, into your hands we entrust our charism" (cf. Lk 
23:46). God and his Spirit will provide for things to come. A charis-
matic death becomes a gift for others10. 

2. Re-organization: is it the solution? Bio-region-
alism!  

a) Processes of re-organization 
Inside of the orders and institutes there are also zones, groups, 

communities and individuals in a terminal stage. In order to solve 

                                         
9 Fichte Johann Gottlieb, Die Bestimmung des Menschen, Meiner, Leipzig 1944, p. 252. 
10 Metz, Johann Baptist, o.c., p. 24. 
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that problematic situation, we are trying to introduce processes of 
reorganization in our groups. This kind of processes should re-
spond primarily to the challenges of mission and not just to the  cri-
teria of survival.  

Nevertheless, there exists a certain ambiguity in this field among 
us. 

b) Bio-regionalism: a criterion for re-organisation 
I would now like to refer to a criterion that is very interesting with 

regard to re-organisation, which is called the criterion of "bio-re-
gionalism"11.  

"Bio-region" is a territory whose borders are not those that re-
spond to political criteria, but to the geographical confines of the 
eco-systems and the social confines of human communities.  

There are two kind of bio-regions:  

• conservative: eco-regions, nature and biosphere reserves)  
• and evolutionary: rural, urban, metropolitan.  
The bio-region should be broad enough to allow defending the 

integrity of the ecosystem, and small enough to allow the human 
communities to regard it as their own home. 

We should be very attentive to harmonize the processes of re-
structuring the "ars moriendi charismatica" (for institutions, com-
munities and individuals) with attention to the bio-regions in which 
the Church and the institute are inserted. Wouldn't it be better to let 
communities die without taking them out from their vital context, 
enabling their death and disappearance to be taken as a component 
of the human and ecological biocenosis? 

                                         
11 Cf. Bocos Merino, Aquilino. Caminando hacia la aurora. Reorganización de estructuras 

en la vida consagrada. Vitoria: Instituto de Vida Religiosa, 2010; cf. LaChance, Albert 
J. The modern Christian Mystic. Finding the unitive presence of God. Berkeley: North 
Atlantic Books, 2007, pp. 109-111, where the author proposes the step of the concep-
tion of a particular Church as a diocese to a “biocesis”; McGinnis, Michael Vincent 
(ed). Bioregionalism. London-New York: Routledge, 1999. 
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c) A poor or rich bio-regional identity 
A poor bio-regional identification weakens religious institutes: 

they become superfluous and strangers; even they can be subtly 
shunned by the human biocenosis.  

Only a wise process of embodiment and implementation can en-
able the charism to be reborn in this context. However, when the 
identification is the overly intense danger of the dissolution of the 
Institute in the bio-region and the loss of membership regarding the 
vital set of the Institute. The restructuring should, in any case, try to 
balance the bio-regional inclusion and Catholicity and connection 
with other bio-regions of the planet. Sometimes it is better to die in 
a bio-region than to be moved to some other place as a foreign en-
tity. Perhaps in the bio-region in which the grain of wheat dies, 
there will be people who will revive the charism in new ways of life. 
It is the result of a shared charism. 
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II. AUTOPOIESIS: THE CHARISM CAN REVIVE! 
There are many institutes that do not resign themselves to lose 

vitality and to die: 

• They want to live from generation to generation at the service 
of the Church and of humanity.  

• They believe that the God of life wants them to be maintained 
in abundant life, producing much fruit. 

• But often, they have to fight against the pessimism of hopeless 
people, who do not move a finger to give new life to the char-
ism:  

"a pessimist is one who when looking at flowers, immediately asks: 
please, where is the coffin?".  
But, we must affirm that there is an alternative in such a situation: 

autopoiesis of the charism. 

1. Autopoietic Structures  
"Nicodemus said to him: can be born again a man already old?" Can 
you return to the womb and be born?" (John 2:25) 
It is possible what often seems impossible. We can be born again! 
Let me use a concept coined by biologists and by bio-sociologists: 

autopoiesis. The Chilean biologist and epistemologist Humberto 
Maturana has been the first one to use this term “auto-poiesis”. 
Later the German sociologist Niklas Luhmann (1927-1998)12 incor-
porated this concept of "autopoiesis" into his theory of society. He 
himself called this concept "explosive material"13, because –accord-
ing to him- “autopoiesis” delegitimizes and discredits many of our 
certainties.  

                                         
12 Luhman, Die Gesellschaft der Gesellschaft (Frankfurt: Suhrkamp, 1997) have continued 

publishing monographs as Organisation und Entscheidung (Opladen: Westedeutscher 
Verlag, 2000) and Die Religion der Gesellschaft (Frankfurt: Suhrkamp, 2000); cf. Willke, 
Dirk Baecker (Organisation als System. Frankfurt: Suhrkamp, 1999), Rudolf Stihweh 
(Die Weltgesellschaft, Suhrkamp Frankfurt 2000), Elena Esposito (Glosario sobre la te-
oría social de Niklas Luhmann. México: Anthropos, 1996), Giancarlo Corsi (Glosario so-
bre la teoría social de Niklas Luhmann. México: Anthropos, 1996), 

13 For the first time, in 1982 Luhmann applied the concept of “autopoiesis” to his social 
theory in his book Autopoiesis: Handlung und kommunikative Verständigung. 
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I believe that we, religious, consecrated life, can use this concept 
to understand and envision what is happening to us.  

a) The meaning of “autopoiesis” 
Autopoiesis, in the strict sense, means that a system has the 

power of revival, or reproduction, of re-birth. That revival is made 
possible not only by the components or elements of the system, but 
also by the interaction with the elements of the environment. When 
an old system re-adapts itself to the environment, it enters into a 
process of regeneration, of rebirth. This happens naturally in living 
beings (Maturana).  
• When a living system dies, it ceases to be autopoietic. The in-

terior organization of the living system ends, finishes. Organi-
zation is essential in order to live.  

• Autopoiesis means that after the old organization another kind 
of organization appears: a new organization. Autopoiesis is 
like a state of permanent reorganization.  

Autopoiesis becomes necessary when: 

• The living system is affected by the death or emigration of 
some of its components; 

• new members are incorporated; 
• the characteristics of its members change, due to the interac-

tion with the external environment and internal dynamics. 
The concept of "autopoiesis" is also applicable to social phenom-

ena, as Luhmann said. And, of course, to our institutes of conse-
crated life. We are allowed to talk about the autopoiesis of the char-
ismatic communities.  

b) Autopoiesis: a new name for the Providence of God or 
“permanent creation” 

Our Christian faith leads us to believe that the world of living 
creatures has a meaning and a purpose or teleology. Biosocial 
science, on the other hand, has no evidence of this. The science of 
autopoiesis says that the past does not contain the future; and that 
the future is always open; nature is not only what is, but what it will 
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be. The self-creation or autopoiesis is the fundamental principle by 
which nature is governed and acts.  

We have to say that autopoiesis does not mean “self-creation 
from nothing”; it means self-deployment and self-development of a 
living system that is already  working, but received new capacities 
in the contact with a living environment. From this perspective, 
theology has no problem in accepting these postulates of modern 
science14: i.e., that sometimes the world is self-productive, without 
therefore questioning our faith in our Creator and Father God.  

c) “Autopoiesis”: dimension and capacity of our charisms  
Charismatic “autopoiesis” is the fact that a Congregation, moved 

by the Holy Spirit, plants its charism in new cultures. When that 
seed produces the first fruit, a real re-foundation is happening: the 
old charism is born again. 

Each charism in religious life is called to become “cat-holic”, that 
is, holistic. A charism of religious life is a gift of God to the whole 
Church, to the whole of humanity. Each Institute must promote this 
"catholicity", planting its own charism in the grooves of different 
peoples and ethnic groups of our planet. 

Normally, the birth of a charism in a new culture creates tensions, 
gives rise to difficulties in discernment, and perhaps it is a sort of 
mismatch in the whole Institute. The cultural integration requires 
mutual patience and trust. Cultural integration helps to  correct 
spurious elements attached to the charism with the passing of 
time15.  

The permanent activity of a charism is accompanied by a loss of 
energy; to compensate for that expenditure of energy, a recovery is 
needed. It happens through contacts, cooperation with the human, 

                                         
14 Cf. Gregersen, Niels Henrik. "The Idea of Creation and the Theory of Autopoietic 

Processes". Zygon 33 (1998)333-367. The thesis of this author defends that: “God is 
creative by supporting and stimulating autopoietic processes): in a.c.., p. 334. “We might 
say that the blessing of God is a structuring principle, at once transcendent in its 
origination and immanent in its efficiency" (p. 352). 

15 Comisión Teológica USG, Dentro de la Globalización: hacia una comunión pluricéntrica 
e intercultural. Implicaciones eclesiológicas para el gobierno de nuestros institutos, Roma, 
diciembre 2000, nn. 55-56, pp. 36-37.  
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social, ecclesial environment. A true charismatic system has to be 
always “open” to eco-organization (Edgar Morin)16. But we must be 
alert; discernment is absolutely necessary, because there are 
environmental influences that could be harmful and threatening.  

A living charism has to maintained in balance between tradition 
and innovation. 

2. The fecundity of the charism  
There exists a curious and inspiring analogy between two 

concepts: the biological “autopoiesis” and the ecclesiological 
“motherhood”.  

a) "Plantatio Ecclesiae", planting the seeds of the charism  
It has been traditional to speak of mission as the "planting of 

Church”. This concept of mission has been under criticism and 
suspicion: some people have interpreted it as colonialism and 
imperialism of the central Church, or as a 'cloning' of western 
churches in other parts of our planet. However, planting is not the 
same as "transplanting" or "cloning". The image of “planting” is not 
so bad. The Church does not grow through a process of cloning or 
planting, but through a complex process of seeding faith, hope and 
charity in very different eco-human environments. 

The image of the plantatio Ecclesiae 17  comes from a biological 
pattern: planting is not a mere transfer of seeds or plants, but the 
rooting of a seed in a new land, a new ecosystem, a new biocenosis. The 
seed is reproduced in a very new context; it is configured and 
conformed by the new features given by the environment. 

The image of the Church as plantatio Dei is biblical: the Church is 
God’s farming (θεοῦ γεώργιον - agricultura seu ager Dei) (1Co 3:9). 
In this field grows the old olive: Patriarchs were the holy root; but 

                                         
16 Cf. Morin, Edgar Ciencia con consciencia. Barcelona: Anthropos, 1984, p. 224. 
17  Cf. Murray, Stuart. Church Planting: Laying Foundations. Scottdale: Herald Press, 

2001. Planting the Church in not an end. The Church is an agent of the Mission of 
God (p. 40): Murray concludes: "Planting the Church offers opportunities for being  
creatively engaged into processes of cultural change " (p. 260). 
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Jesus, the One who has to reconcile Jews and Gentiles, is now the 
holy root (cf. Rm 11:13-26)18.  

The Church is coming out of herself. She is reproduced by the 
work of the Holy Spirit. She has the vocation to become the place of 
gathering of all the Nations: in this sense, she becomes "Catholic" 
(kata holon, opened to all).  

Consecrated life participates in the plantatio Ecclesiae through its 
commitment in mission and through the offering of her charism in 
very different places of the world. In this way she can become 
attractive to new generations. Those congregations more open to 
the missio ad gentes are ordinarily the most graced with new 
vocations. 

The ars moriendi charismatica principle has to be applied in this 
case of plantatio ecclesiae. When seed, coming from elsewhere, from 
another culture, is planted in another land, the seed suffers a 
process of death in order to be born in a new culture (cf. Joh. 12: 
23ss).  

This occurs with a charism: planted in a new human, cultural 
context, becomes a new body of a charismatic Institute which is 
integrated into the larger body of the Institute. 

b) The perspective of the motherhood of the Church  
Consecrated life is explained today as that community living -in 

a very special, intense and public way- the spousal Covenant of Je-
sus with his Church. This covenant is performed by the three evan-
gelical counsels. The Church of the Covenant is at the same time 
“spouse” and “mother”. Consecrated life participates in both char-
acteristics of the Church… 

We believe that the fecundity of the Church is assured when she 
is in contact, in communion, with the Holy Spirit, the creator and 
giver of life. The Church, in the book of Revelation, is presented as 
a woman, wrapped in the sun, the moon under her feet, a crown of 
twelve stars on her head. She is in state of giving birth to a child. 
She is mother: 

                                         
18 Cf. Joh 15,1:5; LG, 6c. 
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• of new forms of congregation the essence is kept; the forms 
change; 

• of “new forms of being Congregation”: more radical; 
• of “emergent congregations”: a process led by the Spirit19.  
  
 

                                         
19 Warren, Robert. The Healthy Churches: Handbook. London: Church House Publishing, 

2004.  
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III. INTELLIGENT LEADERSHIP: INNOVATION  
The exercise of leadership is decisive in this whole process of 

consecrated life.  
Leadership without vision ("blind leaders") guides the Institute to 

a group suicide. In critical moments like this, consecrated life needs 
intelligent, far-sighted, wise leadership. And we say 'intelligent' 
because it must show the ability to 'read' the events from the inside, 
and then, to act. Let's take a look at some of its features. 

1. Leadership from the perspective of "Missio 
Spiritus”  

First of all, we have to understand leadership in a theological 
sense: as collaboration and service to the invisible action of the 
Spirit. Leadership in the consecrated life is always a subsidiary and 
collateral function. The One always guiding an Institute has to be 
the Holy Spirit. For the Spirit was sent by the Father and the Son. 
The Holy Spirit is not an assistant to the Church’s leaders. The 
Church’s leaders must be humble assistants of the Holy Spirit.  

The voice of the Spirit must be listened to. Vigilance, 
attentiveness in all directions is necessary: 

“The wind blows wherever it pleases. You hear its sound, but you cannot 
tell where it comes from or where it is going. So it is with everyone born 
of the Spirit” (Joh 3:8). 

2. Therapeutic dimension of leadership 
The main task of leadership today within the Church and, of 

course, within Religious Life is not only guiding, but, above all, 
healing. The main question is: How to do this?  

a) Diagnosis: is religious life in Europe sick? is it too heavy? 
Save the religious life in Europe!   

The answer is not to present  pessimistic statistics. The question 
is how to introduce a transformative learning of the art of aging, 
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precisely when we are graced by years we could not have ex-
pected20.  

Is Religious Life in Europe sick? The first answer must be: No! 
There is among us a lot of vitality, of dreams, of people very much 
alive. Our meetings invite us to be hopeful.  

Nevertheless, we also find among us worrying symptoms of 
small groups and individuals living in our communities without 
meaning, affected by acedia, by narcissism or with certain addic-
tions. There exists the danger of transmission of these diseases to 
new generations. 

Our leaders must take care to adopt the right therapy.  

b) Seven characteristics of a healthy Church and five steps 
for healing 

Robert Warren synthesizes seven characteristics of a healthy 
Church. We can apply them to our Institutes. Consecrated Life is 
healthy when it:  
• is energized by faith and not worried with survival; 
• is totally committed with that which is outside of herself and 

it not too worried with her internal problems.; 
• seeks the will of God through discernment; 
• is prepared to face the costs of change and growth; 
• acts like a community; not like an organization; 
• is open to everybody: hospitality; 
• is not frenetic in work; what she does is well done21: 
Therapeutic leadership has the power to heal both individuals 

and communities. The steps of that therapy should express: 

• The power of the word: do not shut up! 
• The power of action: act in person! 

                                         
20  Cf. Servan Schreiber, Jean-Louis-De Closets, François-Simonnet, Dominique-De 

Rosnay, Joël. Una vida extra. La longevidad: un privilegio individual, una bomba colectiva. 
Anagrama, 2007; Moltmann-Wendel, Elisabeth. Gib die Dinge der Jugend mit Grazie 
auf: Texte zur Lebenskunst. Radius Verlag, 2008. 

21 Cf. Warren, Robert, The healthy Churches: Handbook, Church House Publishing, Lon-
don, 2004, Appendix, n.4. 
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• The power of the community: walk and move forward and 
heal together! 

• The power of resistance: provide intermediate solutions when 
the final solution has not yet arrived! 

• The power of hope: do not give up and expect the miracles of 
God. 

3. The leadership of hope  
In the election of our leaders we should not be guided by the in-

terests of groups or partisans, nor by the desire of instances outside 
the institute, however authorized they may be. The leaders we need 
today, in a critical situation for the future of consecrated life, are 
called to be responsible for a great re-definition of the Institute. 
Most institutes of consecrated life are already involved in reorgani-
zation or restructuring processes. 

As a final proposal, I dare to ask the leaders of the consecrated 
life and of each institute to be aware that: 

•  They are collaborators of the Holy Spirit and not protagonists.  
• They are not the owners of their institutes. Jesus tells them, as 

to Peter, "If you love me, feed my sheep," not yours! 
• The vocational crisis is rooted in the crisis of mission - 

understood as “Missio Dei”, first of all - and therefore in a 
crisis of relationship: specially with our God, with whom we 
are in a Covenant of love. 

• Reorganization or restructuring must not be an imposed 
super-structure that weakens or even kills the autopoietic 
capacity of small systems, based on bio-regions. The best re-
structuring of an institute is one that takes into account bio-
regionalism and not simply a territorial and numerical 
redistribution. 

• In the terminal phase it is necessary to instill hope in the 
members of the dying institute, helping them to offer the last 
service, the last testimony, to reach the evangelical  
“consummatum est” after having overcome the last 
temptation. 
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CONCLUSIÓN 
Is there a future for consecrated life? Does it make sense to conse-

crate ourselves to God in our time?  
Our response, at the conclusion of this reflection, is positive. Our 

future is called "hope," "advent," waiting for the infallible grace of 
God. The future we expect is paschal: it passes through death, like 
the grain of wheat that falls to the ground, dies and bears much 
fruit. We build our advent day by day as humble collaborators and 
collaborators of the Holy Spirit, who is the great protagonist of eve-
rything.  

Does it still make sense to devote oneself to God? Here we are, 
individuals, communities and institutes. Let us sow the flowers of 
our charisms. They will blossom wherever the Spirit wants, as the 
Spirit wants and for as long as the Spirit wants. An intelligent lead-
ership is one that discovers the mysterious ways of the Holy Spirit 
and passionately surrenders to his cause 
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